
 

FACULTY SENATE MINUTES 

 
Meeting Date:  11/05/2021     Location: Zoom    Time:  10:30 a.m.  

 

Members Present:      Members Absent:    Guests: 

Tim McBride       Frederick Keenan    Denise Huff   

Allison Suber             Dennis Armory     

Belinda Ashley            Jan Kehm 

Jon Backman            Mellissa Collins 

Amy Ryan             Brandie Mullinax 

Melissa Smith            Patricia Jordan 

Amber Pierdinock            Kathy Locke 

LaTanya Mays            Connie Spink 

Sandy Martin             Nettie Watkins Brooks 

Reed Derrick             Jay Coffer 
Angela Brown            Debra Bradley 

              Gail Jones 

              Lynn Dale 

              Matt Alimagham 

               
 
 
 

C – Completed 

IP – In Process 

I – Information 

     

     

Item Discussed Discussion Action/Recommendations Status Follow-

Up 

     

1. Minutes approved from 11052021 

meeting 

    

2. Old business The old business on the agenda was reviewed and 

asked if there was anything to add.  There was not. 

Some of the old business was carried over to the new 

business. 

   

3. Capping English classes We discussed capping English classes at a lower 

number than other classes due to the time involved 

   



 

with grading papers.  We need to investigate who has 

the authority to set the number of students per section 

as a general rule. 

4. Meeting with the President topics The following topics were determined to discuss in 

our meeting with the President: 

New positions and their cost to the college. 

Additional pay raises and overloads. 

Meeting with the President in an informal setting so 

faculty can ask questions directly to him. 

On-campus counselor. 

Shared governance with faculty. 

   

5. On-campus counselor We discussed the concern of no on-campus 

counselor.  Points of the importance of having a 

presence on campus were made.  It was suggested 

that the former counselor (currently an instructor) 

maybe could be given a course release for 

counseling. 

   

6. By-law questions It was discussed about how the Senate meetings are 

to run whether the meetings should be open or for 

just the Senators.  The Senators had varying opinions. 

We will also discuss this in future meetings. 

The President-Elect presented a proposed process for 

faculty to convey concerns to the Senate. 

 

   

7. Senate representative eligibility It was suggested that qualifications to be a Senator 

and the Senate meetings be only for faculty below the 

department chair level.  Most Senators believe this 

would help the free flow of discussion among Senate 

members. 

   

8. Compensation for large (28+) face 

to face and online courses 

The policy we discussed was for online and 

synchronous (it can apply to 28 + students face-to-

face as well).  We reviewed the policy sent to the 

Senate from the committee.  We agreed with most of 

it but recommended one sentence be removed.   

Once the committee has a final draft, it will be sent to 

all faculty for review. 

   



 

9. Overloads  It was discussed to allow faculty to teach multiple 

overloads if they choose. Specifically, allow faculty 

to teach up to 3 overloads. 

   

10. Adjournment      

11.      

12.      

13.     

     

     

Adjournment Adjourned at _12:30__P.M.  

Submitted by:  Tim McBride 

___________________________________ 

 

Meeting Chair:  Tim McBride 

 

   

 


