
FACULTY SENATE MEETING MINUTES 
Spartanburg Community College 

September 21, 2018 
Time:  9:00 a.m. 

LIB 211 – Main Campus 
 

I. Call to Order 
Sarah Kitts called to order the regular meeting of the SCC Faculty Senate at 9:00 a.m. September 21, 
2018. 

 
II. Senators Present: 

 Sarah Kitts (President) 
 Brandi Mullinax (President-elect) 
 Jon Backman 
 Jillian Collier 
 Jackson Downey 
 Toni Ann Harmon 
 Dakota Knighton 
 Mike Reuter 
 Tracey Sewell 
 Bob Stokem 
 Melissa Smith 
 Tiffany Henson  
 
 Guests: 
 Mike Beck, AVP of Instruction 
 Cheryl Cox, Senior VP of Academic Affairs 
  
III. Review and approval of minutes from previous meeting 

The minutes for the August 31, 2018 meeting were approved. 
 

IV. Open Issues 
a) 2018-2019 Faculty Senate Appointments 

Sarah shared that there is still an adjunct position open for faculty senate appointments. Sarah 
stated that she would email the department chairs and ask to get an adjunct faculty at the 
meeting.  
 

b) Class Cancellation Policy 

 Sarah reminded everyone that the cutoff enrollment is seven students. 

 Dr. Beck stated that setting a hard cutoff date for class cancellations is a continuous 
process and that there is no easy way to create a cutoff date. He had asked the deans 
and program coordinators to meet a week before classes start to talk about the 
cancellation policy. The conclusions was that this is a better conversation suited for the 
department chairs and program directors.  

 Dr. Beck also mentioned that Dr. Cox also commented that there are a lot of moving 
parts and they are trying to balance it with the deans, department chairs and program 
coordinators.  



 Dr. Beck said to continue monitoring the numbers daily. He meets with the deans every 
two weeks on updates on the classroom numbers.  

 
c) Under-enrollment and over-enrollment compensation equality 

 Dr. Beck mentioned that the main concern with this was that when you have an 
overload, you get $25.00 per credit hour per student; but when you need to prorate, 
that amount is quite a bit larger than when you are getting an overload. The key factor 
is to generate enough revenue through those courses to cover the expenses. 

 Do we have enough funds to cover that class? For an overload, we don’t have to worry 
about having funds to run the class since the pay is built into the full-time job 
description.  For prorated courses having enough funds to run the course is a concern.  
Prorated courses are considered secondary contracts. 

 Dr. Cox mentioned that fulltime faculty are not prorated. Full-time faculty will receive 
their full paycheck.  Prorated contracts are only for overload.  Faculty can choose NOT to 
teach the course. 

 Jon Backman brought up the question whether the breakeven point would be different 
from an overload versus a prorated course load. Dr. Cox commented that they created a 
policy a couple of years ago on this topic.   

 
d) Pot Luck- TODAY 

Approximately 67 people will be bringing food. Craig Kubias will provide the music 
entertainment. There will also be four door prizes that will be drawn at 1:00pm. 
 

e) Brag Spot 
 Horticulture will be working on the brag spot area to make it look attractive to students, 
faculty and staff. The area will be located in the corner of the new student center away from 
the gaming area. Sarah spoke with Andi Moose and they will be putting together a bulletin 
board and table that will be designated for the brag spot.  
 

f) Bathroom Newsletter 
Sarah discussed the bathroom newsletter. She commented that it would be approximately 
$3,000 for 400 acrylic frames to display the newsletters in. She spoke with Jay Jackson and they 
decided it would be difficult to do this, so the bathroom newsletter project is cancelled.  
There was also an idea to have the newsletter broadcasted on the TV’s across all campuses. Dr. 
Cox suggested meeting with the marketing team to discuss this. 
 

V. New Business 
a) Mary Whitener-Employment & Training Manager/Human Resources 

Mary was absent for this meeting. 
 

b) Natasha Inlow- Student Services Counselor/Student Affairs 
Natasha was absent for this meeting. 
 

c) Brandi Mullinax- Gay Straight Alliance 
Brandi commented that she does have a few faculty and staff members who are interested in 
this. Jackson Downey has agreed to be Brandi’s co-advisor. She is working with marketing and 
Andy Moose to figure out the logistics before sending an email out to everyone. Be on the 
lookout for the email.  



 
d) Sarah asked if there was any other new business.   

 Sarah commented that she has had a couple of staff members that wanted to come to 
faculty senate and just wanted to make sure that the members were in favor for anyone 
to attend these meetings. A concern was brought up whether there needs to be a 
balance between open session and closed session meetings and what is said between 
members.  Sarah stated that most of the agenda items do not need to be discussed in 
closed meetings.  To keep communication open between faculty, staff and 
administration we should have meetings as open as possible. If a closed session is 
needed, we can have that at the end of the open session meeting.  A vote was taken.  
Senate unanimously decided to invite staff and administration to attend faculty senate 
meetings. 

 

 Mike Reute brought up the issue of dual enrollment courses taught at the high schools 
not having the proper equipment set up for instructors to teach computer courses.(CPT 
101 only had chromebooks which lack the programs they use.) Dr. Cox commented that 
this should definitely be addressed.  There is a contract between high schools and SCC 
that state the proper equipment and software will be provided by the high school.  
There might need to be some IT input in those dual agreement contracts.  

 

 Jon Backman questioned why faculty can’t go on publisher sponsored trips.  Dr. Cox 
stated there is a state law that prohibits any benefit to instructors above more than $25.  
On a case by case basis, faculty have attended a free conference provided by publishers 
that SCC is already using.  SCC provides the hotel and travel expenses. 

 

 Toni Ann Harmon mentioned the cleanliness of the Health Science building is a major 
problem.  The faculty have started mopping their own classroom floors, etc.  Dr. Cox 
stated they are aware of the problem. There has already been personnel changes so 
that issue should be resolved shortly. 

 

 Dr. Cox stated: 
o  Enrollment is up from last year. As a system, we are down 4% but she thinks we 

all should feel good about the work we are doing and retaining students.  
o The evening coordinator position would be moved to academic affairs and 

placed under Lynn Dale. The person will be housed in the Student Center of the 
Powers building to help monitor the student center in the evening.  

o The new permanent roof for the Hull building (that was ripped off during the 
tornado) will be installed soon. 

 
VI. Next meeting – October 19th at 9:00  – Tyger River Campus – Followed by tour of the SPARKS Center 

 
VII. Adjournment 

The meeting adjourned at 10:00 a.m. 
 


