
FACULTY SENATE MEETING MINUTES 
Spartanburg Community College 

August 31, 2018 
Time:  9:00 a.m. 

LIB 211 – Main Campus 
 

I. Call to Order 
Sarah Kitts called to order the regular meeting of the SCC Faculty Senate at 9:00 a.m. on August 31, 
2018.   

 
II. Senators Present: 

 Sarah Kitts (President) 
 Brandi Mullinax (President-elect) 
 Jon Backman 
 Jillian Collier 
 Jackson Downey 
 Toni Ann Harmon 
 Dakota Knighton 
 Mike Reuter 
 Tracey Sewell 
 Bob Stokem 
   
 Senators Absent: 
 Tiffany Henson 
 Melissa Smith 
  
 Guests: 
 Mike Beck, AVP of Instruction 
 Cheryl Cox, Senior VP of Academic Affairs 
 Henry Giles, President 
 Susan Moore, Director of Instructional Support 

Bea Smith, Executive Director of SCC Foundation 
  
III. Review and approval of minutes from previous meeting 

The minutes for April 20, 2018 meeting were approved. 
 

IV. Open Issues 
a) 2018-2019 Faculty Senate Appointments 

Sarah shared that they are missing an adjunct from HSB.  Brenda Eason was representing that 
area as an adjunct, but the program has been put on hold so she’s not currently working with 
SCC.  Sarah Kitts mentioned that the by-laws state it is preferred to have an adjunct and one 
from every division, but it’s not a must.  HSB has other adjuncts but they are only with the 
students at clinical, they do not teach on campus.   
 
Sarah asked if everyone was okay with picking another adjunct from another division and 
everyone voted yes.  Brandi Mullinax had someone in mind and Jon Backman said he would 
send names to Sarah.  
 



b) 2018-2019 Faculty Senate and Student Retention 
At the last meeting, Bruce Dillenbeck brought up a concern about faculty having to come up 
with five strategies that Toni Holland suggested when he did a presentation for faculty in March 
2018. The concerns were documented and a meeting was scheduled to see Dr. Cox.   
 
In the meeting with Dr. Cox, Bruce Dillenbeck, Bob Stokem, Joe Morrison and Sarah Kitts, it was 
determined that miscommunication occurred somewhere between Dr. Cox and the Faculty.  
That has since been cleared up through emails and communication from Dr. Cox and 
Department Chairs.  Most instructors are now implementing 2 retention strategies per 
semester. 
 

V. New Business 
a) Dr. Cox, Senior VP of Academic Affairs/Mr. Giles, President 

Both Dr. Cox and Mr. Giles stopped by to say hello and they look forward to working with 
everyone and thanked them for being on the faculty senate.  
 

b) Bea Smith – Executive Director, SCC Foundation 
Bea shared information about the Foundation’s annual giving campaign OneSCC.  This 
fundraiser helps to provide emergency funds to students i.e., turn power back on and things of 
that nature – must be an emergency.  Also provides for a book fund – the foundation will pay 
85% and the student pays 15%.   
 

c) Susan Moore – Director of Instructional Support 
Susan introduced herself to everyone letting them know she’s the new “Jason” and she is more 
than happy to meet with them and help them with anything that she can.  
 

d) Tuition and Fees Report 

 Tuition was increased 3.7%  

 Did away with the $25 application fee – added it to the enrollment fee 

 2% increase in pay was approved for staff and faculty 

 9 month faculty will also receive $1,000 per year/9+3 faculty will receive $1,333 per year 
 

e) Block Out Dates 
In May there was a lot of faculty that were unable to attend trainings because of how busy they 
were so Sarah came up with a “block out dates” list and shared it with faculty senate to see if 
they could think of anything else that may need to be added.  Everyone agreed on the dates 
listed but would like to add optional faculty days to the list.  Sarah will share the list with the 
president’s office so they can plan All College Meetings. 
 
Senators discussed that we need an all college calendar so that we can keep with everything 
that is going on throughout the college.  Anne Cooksey shared that Mike Beck is working on 
that - for the time being, there is a calendar on the portal under AVP of Instruction where Anne 
is entering important dates that the deans/department chairs are giving her.  She will enter the 
“block out dates” as well.  It was also requested that she add the “optional faculty days” also. 
 
 
 
 

https://sccsc.sharepoint.com/sites/SCC_Informational_sites/AcademicDepartments/AVPOfInstruction/Lists/Calendar/AllEntries.aspx


f) Community Development Initiative 
Over the summer Sarah spoke to a lot of faculty members to get their input on what they felt 
needed improvement and one of the things they shared was that they felt there was a lack of 
“community”.  So to make an effort at fixing this – she has come up with the following ideas: 

 Pot Luck Fridays 
Sarah will talk with Amy Byers about how much food she thinks will be needed and then 
there will be a sign up sheet or “survey” sent to faculty/staff/administration so they can 
sign up to bring something.  At first it was going to be “assigned seating” but after some 
discussion this was decided against.  Will find out a way to get people from different 
departments to work with each other so everyone gets to know new people. 

 Brag Spot 
Putting up something in the new student area where programs/departments can brag.  
Horticulture is first because of the new Sustainable Agriculture program.  Mike Reuter 
suggested making a schedule for different departments to brag each month and that 
way they will know it’s their month and they can prepare something. 

 Lunch and Fun 
Something fun at green space for students at lunch 

 Faculty/Staff vs. Student - Games 
Have competitions between faculty/staff vs. student in new student area – ping 
pong/pool, etc.  

 Bathroom Newsletter 
Needs approval from faculty senate and Mr. Giles.  Would like to gather information and 
create a newsletter that can be placed on the stall doors in the bathrooms on every 
campus.  Will need about 400 “hangers” that will hold the newsletters – trying to get 
prices on what everything will cost and then Sarah will meet with Mr. Giles to get 
approval.  Andi Moose, Coordinator of Student Life will recruit students to put the 
newsletters in the bathrooms. Faculty senate agreed this is a good idea.  Anne Cooksey 
volunteered to create the newsletter once approved and information is gathered. 

 
g) Sarah asked if there was any other new business.   

 
Bob Stokem was wondering if we might be able to advocate for adjuncts to get paid mileage for 
traveling to different campuses.  Sarah stated that this issue was brought up last year. At that 
time, Dr. Cox stated that it’s a state law that adjuncts can’t be paid for mileage.  Adjuncts are 
hired per class so that’s driving to their job and we don’t get paid mileage for driving to our job. 

 
Jon Backman brought up a question regarding overload pay.   
If any faculty member is docked for underenrollment then they should be compensated back at 
the same rate that was initially deducted when they are over the class size maximum.  Once a 
faculty member has made up what was initially deducted then it would go back to $25/credit 
hour.  Sarah will contact Dr. Cox about this issue. 
  
Jon Backman brought up several other concerns: 

 What are administrators doing about retention? 

 Have all the staff shared what they are doing? 

  Faculty want transparency.  There was a survey that was given about 5 years ago asking 
what people thought about certain areas – but nothing was ever shared from that 
survey. 



 
Jackson Downey continued the discussion by sharing some things that admissions are working 
on to make things better.  Jillian Collier shared what the library is doing – putting questions on a 
white board for students to answer and the first question was “What was the best part of your 
first week of school?” Many students wrote “my instructor” as their answer. 
 
Sarah and Brandi will reach out again to Dr. Cox to address the issues brought up by Jon. 
 
There was a discussion about wanting a clear written policy about when classes will run or if 
they will not make.  It was suggested that there be a definite cut-off date to cancel classes 
instead of waiting until the last minute and then having to call students to tell them the class 
didn’t make.  Sarah mentioned that having a set cut-off date could actually backfire when 
wanting to develop a new program. Then faculty might beg to let it stay open a few more days 
as they try to get other students to sign up for their class.  Jenny Williams suggested to see 
what other schools are doing.   
 
Jenny would like to see a campus wide recognition for adjuncts – maybe something put on by 
Mr. Giles or Dr. Cox.  
 
Brandi Mullinax shared with everyone that she is starting a Gay/Straight Alliance and if you or a 
student is interested – please let her know.  

 
VI. Next meeting – September 21st – Main Campus – Followed by Pot Luck Lunch 

 
VII. Adjournment 

The meeting adjourned at 11:30 a.m. 
 
 

 
  
 
 
 
 
 


