
Faculty Board Meeting; 3/16/12 
Present: 
Hopkins, Berta 
Washburn, Richard 
Coggins, Tim  
Morton, Melissa  
Chen, Eduardo  
Case, Jayne 
Faulkner, Janie 
Trammell, Renee 
Wright, Ashley 
 
Absent: 
Blanton, Carol  
Stiwinter, Katherine  
 
Guest: 
Dr. Cox 
 

• Old minutes approved 
• Never Attends Policy for Online Classes – Dr. Cox sent out an email clarifying this. 
• Rotation of Department Chairs – This idea is being considered, perhaps on a 3-5 year 

basis.  Approval of appointment would be needed from dean and vice president. 
• Overload Compensation – Equity issues with regard to contact hours vs. credit hours are being 

looked at. 
• Faculty Board President-Elect for 2012-2013 – Melissa Morton will send out an email asking for 

nominations.  Candidates’ names will be published March 26, and the election will take place 
April 16. 

• Course Evaluation Process – A survey will be sent out to faculty members next week asking what 
timeframe is best in which to give course evaluations. 

• Adjunct Health Benefits – Eduardo Chen will find out if contact information about this optional 
service is in the adjunct handbook. 

• Next meeting will be Friday, April 20 at 9:00 a.m. 
 

 

Faculty Board Meeting Minutes 
Meeting on Feb 10, 2012 in Rm D4 Conference room 

 
Present: 
Washburn, Richard 
Morton, Melissa  
Chen, Eduardo  
Trammell, Renee 
Wright, Ashley 
Stiwinter, Katherine  
Faulkner, Janie  



Blanton, Carol  
 
Absent: 
Hopkins, Berta 
Case, Jayne 
Coggins, Tim (accidentally  )  
 

 
 
Welcome  – Renee Trammell 
 
Old Business:  
 

1. Old minutes were reviewed and approved. 
2. Follow up on Never Attends Policy for Online Classes 

o Faculty board members didn’t know of anything new to discuss – we believe our 
concerns were taken back to Mark Roseveare, and he is working to set a standard 
policy. 

3. Follow up on Date for Student Evaluation Process 
o Eduardo will send the survey he made to the rest of the board for approval. 
o Then survey will be sent out to get faculty feedback on the timing of evaluations before 

we move forward with any recommendations. 
 
 
New Business: 
 

1. Grievance Procedure Changes 
a. This is on hold until we can get more information about what the status of this is. 

2. Rotation / Time Limit of Department Chairs 
a. What do other colleges do? 
b. Would it be mandatory / optional? 
c. We could post the dept chair job internally every 5 years just to see if there is interest, 

and allow an opportunity for those interested. 
d. Concerns about dept chairs staying in job forever: 

i. Leadership sometimes get stagnant 
ii. Instructors that come in and have nowhere to go, nowhere to advance to….they 

eventually have to leave and take their talent/energy somewhere else because 
there is no room for growth.   

e. Renee is going to ask HR to find out what other colleges are doing             
3. Determination of Spring Break 

a. The committee wasn’t real sure what to do about this.  We felt that having it aligned 
with Spartanburg County Schools made the most sense, since that probably works best 
for the majority of our student population.  Unless we take 3 spring breaks, we can’t 
match all 3 counties, so it seemed to make sense to match with the majority. 

4. Adjunct Faculty Health Benefits 
a. Eduardo is only adjunct in committee; he told us that he found out from HR that there is 

a regional rep for Golden Rule (United Healthcare) that is his contact for getting health 
insurance. 



b. Perhaps this contact needs to be more publicized – perhaps put it in the adjunct 
handbook if not there.  

c. This is not in any way paid for by the college? It’s not contingent on working here? 
5. Overload Compensation 

a. Credit vs. contact hours 
b. No uniformity in pay 
c. State says that instructors could teach 6 classes without receiving overload pay 
d. Shortage of adjuncts…concern that restricting full-time people causes problems because 

it makes us hire more adjuncts, which still costs the college money, so why not keep 
more full time people (who are more invested) as long as they keep up the quality of 
their classes.  Some departments even had full-time people teaching lots of classes 
because they couldn’t find qualified adjuncts to teach the classes 

e. Limit of four classes for full-time 9 month faculty in the summer 
f. Dr. Cox is looking into these issues, and will talk with faculty board about them soon. 

 
Next Meeting: Friday, March 16th, at 9am 
 
 


