
Faculty Board Meeting Minutes 
Meeting on Oct. 28, 2011 in Rm E-4F 

 
Present: 
Hopkins, Berta 
Washburn, Richard 
Coggins, Tim  
Morton, Melissa  
Chen, Eduardo  
Case, Jayne 
Trammell, Renee 
Wright, Ashley 
Blanton, Carol  
Stiwinter, Katherine  
 
Absent: 
Faulkner, Janie  
 
Guest: 
Dr. Jones 

 
 
Welcome  – Berta Hopkins 
 
Presidents Comments – Dr. Jones 

• The college is doing very well.  Enrollment is up; we reached the 6,000 student mark.  She 
thanks the faculty and staff for helping in enrollment efforts, as well as crediting new marketing 
techniques.   

• The open house went very well – we had over 300 visitors, and approximately 100 potential 
students said they were planning on applying in either the Spring or Fall.   

• She wanted to let us know that because of how well we’ve doing, she submitted a request to 
the Commissioner’s for a pay increase (this request did include adjunct faculty). 

• She encouraged us all to keep looking at the strategic plan and its benchmarks/measures on the 
Portal. 

• She did mention the position at Stark State and she wanted us all to know that they contacted 
her, it was a hard decision that took her a long time, but in the end, it was a personal decision.  
As long as she is here, though, she will keep working towards the goals of the college, and 
reminded us that these goals were our goals, developed collectively on that working day, so 
even if she leaves, there is no reason we can’t continue on the path that we set out.  She said 
that the search committee should have a decision by the end of November, and the position 
would start the first of the year. 

 
Old Business:  
 

1. Old minutes were reviewed and approved. 
2. Revision of Student Handbook 



o Incomplete Grade Policy 
 We decided to go with stricter language emphasizing that incomplete grades 

should just be issued for extreme/extenuating circumstances. 
 Berta will write up a draft and send out to committee for approval. 

o Grievance process 
 We decided to pursue the form that would outline a timeline (in particular) and 

contain all the signatures needed in the process (so that students would have to 
go see everyone in the chain of command). 

o Appeals process 
 Uncertain whether this meant the ‘grade correction’ section on page 86 of the 

handbook – Berta will clarify.   
 If so, members felt this was fine. 

3. Dress code for faculty/staff and students 
o Faculty 

 We felt the current policy was fine. 
o Students 

 Berta will follow up with Ron Jackson 
4. Attendance policy 

o We’re going to come back to this later (we ran out of time at this meeting). 
5. Merit pay 

o Rick Teal is looking into options. 
o Plus, the aforementioned pay raise request to commissioners might change the issues 

somewhat. 
 
 
New Business: 
 

1. Loss of Fall Break 
a. we were not sure why Fall Break was taken out; it was thought that perhaps it was 

taken out one year because of a calendar issue, but that now it’s just disappeared 
entirely without consulting the faculty. 

b. Berta or Melissa Morton will follow up with calendar committee. 
2. Course Evaluation Procedures 

a. It was suggested that 8 days to complete the evaluations wasn’t long enough, but the 
committee thought this was plenty of time, esp. if moved later in the term (see below). 

b. The question was also raised why it was done so early in the term, before the 
withdrawal date.  The committee thought that data would be better if done after 
withdrawal date so that it only contained information from students who were sticking 
with the class. 

c. Besides, people will have a much better idea about the course closer to the end. 
d. The validity of the information was also questioned since the sample size is so small; 

however, it was pointed out that this is a SACS requirement, so we have to keep doing 
it, even sample size is not valid. 



e. Melissa Morton is going to write up a recommendation to send to Mark Roseveare 
about moving the date farther back in the term. 

3. Use of Gradebook 
a. There are a lot of misgivings about forcing everyone to switch over to Gradebook.  

Faculty cited numerous bugs/problems, calculations errors in the grades (not the same 
as when done in Gradekeeper or on paper), slowness, connectivity issues, etc. 

b. Some faculty felt they should not be forced to use it until all problems are resolved and 
connectivity can be guaranteed. 

c. Other faculty thought that being uniformed (everyone on the same system) was fine, 
but wondered why this system was being pushed out by administration with no imput 
from faculty (who are the people using the system).  The faculty wanted a forum of 
discussion before any decision was made. 

d. There was also speculation about how the new Learning Management System might 
affect any decision about grading system.    

e. Berta will talk to Dr. Cox about faculty concerns. 
4. Curriculum Committee Procedures 

a. A faculty member suggested that all proposed curriculum changes be emailed to all 
faculty one week before committee meeting so that the faculty can have a chance to 
consider and let their representatives know how it might affect them. 

b. The committee decided that since all department chairs are on this committee, the 
dept. chair should know concerns for his/her department, and if not, a faculty member 
may bring any concerns to their dept. chair. 

5. Bus Schedule/ Class Schedule 
a. Bus leaves at the same time class gets out. 
b. Committee didn’t want to get into changing class times – students have plenty of places 

they can go to do homework or hang out until bus comes.  Or, they can try to work out 
an early departure from class with their instructor.  The only other idea was to maybe 
call the Transit authority and see if perhaps they’d change their bus time by a couple of 
minutes. 

6. Never Attends Procedure for Online Courses 
a. This needs to be standardized – some instructors count any log in at all as ‘attending,’ 

others make students send an email or complete an assignment. 
b. Berta will talk to Mark Roseveare about getting something standard. 

7. Selection Progress for Program Directors  
a. There was a question about what the process was. 
b. There is no formal process, though, the dept. chair decides who they think is a good fit 

(when they have a need).  If a faculty member is interested in leadership or more 
responsibility, they should let their department chair know for future opportunities. 

 
Next Meeting: Friday,  Dec. 9th at 9am 


