
STC Faculty Board  
Minutes of the Regular Meeting 

2 June 2004 
 
Division  Present Absent  Present Absent 

 
Arts/Sciences Jim Guerrant  X  Jenny Williams X  
Business Peter Stone X  Eva Smith X  
Health Ellen Romani X  Cindy Alexander  X 
Eng/Ind George Ford  X Jay Coffer  X 
Trans/Library Shelia Counts X  Mary Daubenspeck X  
Adjunct Faculty Wofford 

O’Sullivan 
 X    

 
 
President-Elect Eva Smith called the meeting to order at 3:45 p.m. President June West and former 
member Rita Weeks were in attendance to provide a framework for discussion of the two urgent 
matters presented to the Board. At issue are the current procedures for “Student Evaluation of 
Instruction,” and “Faculty Classroom Observation by Supervisor.” 
 
OLD BUSINESS 
 
New Representatives for 2004-06 Terms Photographed 
Kim Atchley, freelance photographer with marketing and public relations, took group shots of the 
president-elect, Eva Smith, along with the new representatives to the Faculty Board for 2004-2006: 
Shelia Counts, Transitional Studies; Ellen Romani, Health Sciences; Jim Guerrant, Arts and Sciences; 
and Peter Stone, Business.  
 
 
“Student Evaluation of Instruction” 
At a meeting last week, Vice President for Academic Affairs Sherry Vaughn shared her vision for the 
Faculty Board with President June West and President-Elect Eva Smith. The policies and procedures 
governing this body had not been reviewed since 1994.  
 
Vaughn specifically explained the procedure she has been using for the past couple of years to address 
matters relating to Academic Affairs. As issues arise, Vaughn would develop ad hoc committees to 
address them. It was brought to her attention that it is the Faculty Board’s responsibility to address 
these concerns. Vaughn agreed and has requested that the Board address policy and other issues that 
are brought to Academic Affairs’ attention.  
 
She suggests that Board members chair these ad hoc committees and that each committee has strong 
representation from affected Divisions/areas of the College. Smith and West advised members that 
depending on the number of policies the Board will be asked to review, the Board may need to 
increase its numbers to adequately handle its new responsibilities. The Board’s by-laws will be 
reviewed to determine whether such expansion is allowed. 
 



One of these issues is the procedure currently at use regarding “Student Evaluation of Instruction.” 
Vaughn strongly urges that we streamline and “detangle” the process. Specifically at issue is when the 
evaluations are given out. Rita Weeks, who served on the committee that revised this procedure, shared 
that faculty disagreed on when evaluations were given out. Some faculty would like the evaluations 
given out at the very end of the term while most faculty want the evaluations right after the midpoint.  
Smith said Vaughn emphasized that she wants the timeframe loosened up to allow greater flexibility 
for faculty.  
 
Further, the Center for Excellence in Teaching and Learning (CETL) under Sandy Winkler and Jay 
Jackson currently is responsible for sending out, compiling, and processing these forms. Vaughn would 
like this duty moved from CETL and given to Institutional Effectiveness under Rose Pellatt and Jack 
Bourgeois.  
 
Regarding the sheer numbers of evaluations done each semester, Weeks noted that that issue has been 
addressed with the decision that every course, but not every section, would be reviewed each semester. 
 
Smith added that many of the issues surrounding evaluations may become a moot point once the 
College’s shift to Academus from Campus Cruiser is completed. This new program, which boasts the 
capability of online course evaluation, is under consideration and will likely be fully implemented by 
2005-2006. 
 
The Board has decided it will address Vaughn’s desire to loosen the procedure surrounding “Student 
Evaluation of Instruction” itself since the new procedure must be implemented by fall 2004. In 
addition to the Board members, the following staff members will be called on: Sandy Winkler 
(resource), Jay Jackson (technical resource), Mark Roseveare (member), and Rose Pellatt (resource). 
 
“Faculty Classroom Observation by Supervisor” 
Vaughn would like the Board to determine whether the evaluations are being done; specifically, she 
wants the Board to assess whether documentation is being maintained to show that those faculty 
receiving unsatisfactory observations are being met with and receiving written/oral feedback of the 
observation as stipulated in the current procedure. 
 
 
Attendance / Withdrawal Policy 
At last week’s meeting with Vaughn, the Board presented as its final recommendation that the 
attendance issue would be a “Division decision.” The Divisions will be asked to develop a policy on 
attendance and adopt individually. 
 
As for the Withdrawal policy, it was decided that after 70% of the class is over, the student can 
withdraw with a “W.” If the student does not withdraw and is failing the class, he or she earns an “F.” 
There will no longer be a “WF.” Also, the Board stipulated that the College needs to document each 
semester, year-round, the date at which point 70% of the class is over. 
 
 
 
 



ADJOURNMENT 
 
The meeting was adjourned at 4:30 p.m. The next regular meeting is scheduled for 3:30 p.m. on 9 June 
2004 in HSB 117. At this meeting, the Board will address the procedure of “Student Evaluation of 
Instruction.” Faculty is encouraged to contact a division/department representative with comments 
before this time. 
 
Respectfully submitted, 
 
Shelia Antley Counts, M.Ed. 
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