
STC Faculty Board Minutes 
October 22, 2002, 3:00 PM 

   
Division  Present Absent  Present Absent 

 
Arts/Sciences Tim McBride X  Rita Weeks  X  
Business June West  X Karen Ravan X  
Health Ruth Davis  X Debbie Jennings  X 
Eng/Ind George Ford  X Paul Turner X  
Trans/Library Betty Cash  X Gretchen Maultsby X  
Adjunct Faculty John Adair X     
 
Guests:  Mrs. Sherry Vaughn, VP of Academic Affairs  
  Dr. Norm McLeod, Associate VP of Academic Affairs 
 

The President, Tim McBride, called the meeting to order.  Since Mrs. Vaughn had another 
appointment, he turned the meeting over to her for her remarks.  Because of the numerous 
changes in positions that have occurred in recent months, the first thing that Mrs. Vaughn shared 
was the philosophy of the new Academic Affairs administration.  Short of mandates by CHE, 
SACS, and Performance Indicators, she wants a lot of the decision making for academics to be 
placed back in the hands of faculty.  She and Dr. McLeod will be actively seeking volunteers to 
serve on committees to review and recommend changes as needed.  Mrs. Vaughn stated that the 
policies and procedures can be as “tight” or “loose” as faculty choose for them to be providing 
that mandates (CHE, SACS, PI) have been met. 
  
The following are a series of updates Mrs. Vaughn presented about items of interest taking place 
around campus: 

1. The drop-in held by Academic Affairs for new full-time faculty was a success and will 
continue. 

2. Dr. McLeod will begin to take over more and more of the day-to-day activities of 
Academic Affairs.  He is conducting the weekly staff meeting with the deans. 

3. B1 in the West Building will be undergoing renovations this fall for a Biology lab to be 
ready for classes in January (if approved).  Discussions are beginning for a microbiology 
lab as well. 

4. The Associate Degree in Nursing program is slated to begin fall of 2004.  The college has 
begun the 18-month process for approval of a new associate degree and must adhere to 
criteria from State Tec, CHE, State Board of Nursing and the National League for 
Nursing (NLN).  The program will articulate with the existing Practical Nursing 1-year 
program at STC and will also transfer seamlessly to USC-S for the BSN.  In fall 2003, 
the LPN program will have an evening curriculum, which should double the number of 
students for that area as well as increase the pool of potential students for the associate 
program the next year. 

5. The Teacher Education program will be housed under the Arts and Sciences Division.  
Students would be accepted for fall 2003.  Graduates would receive an AA with Teacher 
Education electives.  This degree would then transfer directly to USC-S with a 2+2 
agreement (at the time of this meeting no formal, written agreement had been 



signed.)  USC-S faculty will teach the one education class here (very similar to what we 
are doing on their campus with MAT 099). 

6. Mrs. Vaughn is meeting with the 5 career centers to determine what their needs are and 
how best STC can assist them.  The main topic of interest so far has been increasing dual 
enrollment opportunities.   

7. There is a task force in place working with Industrial Maintenance/Robotics to provide a 
summer academy for community awareness of the curriculum offerings.  A similar MTT 
project was successfully launched last year. 

8. Freightliner in Cherokee County is proposing a joint effort with STC to provide training 
specifically related to RV and school bus maintenance and repair.  This would provide a 
long needed presence in that county.  Dr. Terhune and Mr. Isenhower are meeting with 
those individuals currently.  Academics and IBT would become involved later. 

9. Calendar concerns from faculty were presented to the President’s Council.  Several 
recommendations were to be given to the calendar committee and further discussions will 
occur.  At the present, Mrs. Vaughn is most concerned about our services to students and 
wants the deans and department heads to continue to evaluate the one night a week 
classes and the block classes for summer. 

10. Hiring full-time advisors for the Advising Center is still under consideration.  It is the 
desire of the Advising Center to work with all students who are taking any 0-level 
transitional courses.  

  
With the completion of Mrs. Vaughn’s report, Mr. McBride asked for comments from Dr. 

McLeod.  Dr. McLeod asked for each person to introduce himself or herself and tell his/her job 
title.  He also asked for clarification of how the board meetings would occur and that was 
provided.  He expressed his desire that faculty feel welcome to discuss any issues with him and 
to not assume that he knows the situations around campus.  He has completed individual 
meetings with all deans and department heads and with many of the faculty.  He invited an open 
dialog between his office and all faculty. 

After Mrs. Vaughn and Dr. McLeod’s departure, the regular business of the Board continued.  
The president called for approval of the minutes.  A motion was made by Paul Turner and 
seconded by Gretchen Maultsby to accept the minutes as written. 

New representatives for Arts and Sciences, Rita Weeks, and Health and Community 
Services, Ruth Davis, were welcomed to the Board. 

Gretchen Maultsby brought a new agenda item concerning Academic Integrity to the Board 
for discussion.  There was also conversation on the concept of an honor code being developed.  
The question was raised concerning administration support for faculty when a dishonesty issue is 
discovered.  It was also noted that whatever we publish should be what all faculty enforce.  It 
was decided that further information needed to be obtained.  Mr. McBride will ask for Mrs. 
Vaughn and/or Dr. McLeod to share their viewpoint at the next meeting.  All members are 
asked to review the Academic Honesty Policy in the Student Handbook and to bring that 
document to the next meeting.   

Several issues require that Mr. McBride gain some additional information from Mrs. Vaughn 
before the next meeting.  Those items include the publishing/royalty policy and concerns about 
non-replacement of faculty within the Engineering/Industrial Division. 



Since George Ford was unable to attend the meeting, the agenda item concerning methods 
for increasing enrollment and retention in low enrollment departments will be moved to the next 
meeting. 

 
The next meeting will be November 19, at 3:00 pm in D16.  There being no further business, 

the meeting was adjourned at 4:45pm. 
 
 

Respectfully submitted, 
 
Karen Ravan 
 


	Division

