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Faculty Board Minutes

August 17, 1999

3:15PM

Room D-9

I.      Call to Order

Dave Williams welcomed the group back from the summer break and called the
meeting to order. 

II.     Roll Call

Members Present: Dave Williams, Dr. Pelham, Peter Stone, Joe Santinello, Ann
Shearer, Betsy Maynard, Frieda Byrd, Jayne Case, Eva Smith

Members Absent: John Dillard, Sue Stokely

III.    Adoption of minutes

Eva Smith read the minutes from the May 6, 1999 meeting and a motion was
made by Peter Stone to approve the minutes as stated.  Jayne Case seconded
the motion, which was approved.

IV.     Old Business

No old business was identified.

V.      New Business

Frieda Byrd distributed a list of suggestions and comments from the Health
Sciences Division on a variety of issues.  (See attached)  The need for more
organization, structure and formalization at graduation was the primary focus
of attention.  The attached list offers specific areas of concern.  Dave Williams
opened the floor for discussion on these issues.  The following areas were
addressed:

The prospect of sponsoring two graduations (spring and summer) to
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accommodate students that need to complete the summer semester for
graduation was debated.  The group agreed that information needed to be
gathered in regards to feasibility (number of students involved, logistics,
cost, etc.)  Eva Smith offered to secure this information from Harold
McClain.

New Business continued
The Board agreed that some form of reception/party/activity would be
appropriate, in honor of the graduates. 
The possibility of making the day of graduation an optional day will be
passed along to the Calendar Committee.

There were two additional items on the list from the Health Sciences Division.

A question arose about the policy involved in the destruction of old tests. 
The group agreed that most of the faculty embrace a “common sense”
policy and this has been successful.  Marlene Clements has an effective
system for her department and Dave Williams suggested contacting her
for more information.
The issue of an additional fax machine for the West Building was
addressed and Dr. Pelham stated that if a division or department wanted
to assume that expense that they were free to do so.

Dave Williams asked if there was any other new business and hearing none,
turned the meeting over the Dr. Pelham.  The following is a synopsis of Dr.
Pelham‛s comments:

He distributed an outline of the issues addressed at the Commission
meeting and at the President‛s Council meeting.
He expressed his appreciation for the Faculty Board‛s cooperation and
asked that he be viewed as somewhat of a silent partner.  He will be happy
to contribute ideas when asked but does not want to infringe on the
Board‛s autonomy.
In regards to the Commission meeting, Dr. Pelham briefly reviewed the
various building projects and the dates for the groundbreaking and
dedication ceremonies scheduled in the upcoming months.  He assured the
Board that more information on these events would be made available.
The President‛s Council was charged with studying the registration
process.  Dr. Pelham, Henry Giles, Harold McClain and JoEllen Cantrell
were asked by Dr. Terhune to reassess the current system and make
recommendations for change, if needed.
Travel money for professional travel by faculty is an issue that Dr. Pelham



asked the Faculty Board to address.  He asked each member to gather
information from their department/division about their perception in
regards to accessible monies for travel.  The Board agreed to informally
poll their area and report back at the next meeting.
Dr. Pelham asked that a committee be formed to develop and propose a
streamlined system to formally assess Affective Skills.  His interest is
primarily in a “formal tracking system” that is more universal and less
labor intensive than the current system.  Peter Stone and Eva Smith
volunteered to serve on the committee.
Dr. Pelham expressed his desire to form a group of Distance Learning
Users for the purpose of supporting peer efforts in teaching DL courses,
facilitating problem-solving efforts, advising those faculty interested in
teaching DL courses, and expanding the involvement of the College in DL
across the state.  Dave Williams volunteered to serve on this committee.
Dave Williams asked Dr. Pelham about the approved pay increase for
adjunct faculty.  Dr. Pelham referred him to the minutes of the
Commission meeting.
Ann Shearer expressed her concern about the “hoops we send students
through” during registration.  Dr. Pelham reiterated that a committee is
being formed to review the entire registration process.

VI.     Adjournment

The meeting was adjourned at 4:36PM EST.

Submitted by Eva Smith

8/18/1999


