
 

Business Affairs’ Staff Meeting Minutes 
Tuesday, August 25, 2009 

8:30 a.m. 
Room 315, Student Services Building, Central Campus 

 
         

Present: Robin Cochran, Regina Eaker, Henry Giles, Cecil Hutcherson,  
Cassandra Meadows, Cindy McCrory, Ray Switzer and Leslie VanHoy 

 
 
 
Administrative Services: 
Ms. Meadows assisted in the Business Office during registration.  Even with the record 
enrollment numbers, the flow of assisting students went smoothly.  
 
Through the bidding process, Canteen Services was selected to continue providing the College 
vending services.  Changes noted include the College will be receiving 28% commission from 
vending sales, and Canteen Services will provide the College $10,000 in scholarships over the 
next five years at $2,000 per year.  The Central and Tyger River campuses will be serviced out 
of Greenville.  The Cherokee County Campus will be serviced out of Forest City, NC.  The 
award process ran longer than originally anticipated, so details for fall promotions are still being 
worked out.  Canteen Services will provide refreshments at the Cherokee Back to School Bash. 
 
Correll Insurance Group, a local company, has been awarded the contract to provide student 
accident insurance coverage at 9 cents per student versus 14 cents charged by our previous 
provider, Pearce and Pearce.   
 
The State Insurance Reserve’s recent survey on replacement costs of buildings/facilities 
indicated a decline from last year in the cost of facility replacements at the Cherokee Campus.  
This reflects the change in construction costs and the decrease in value of both private and 
commercial properties during this recession. 
 
A copy of the College’s current facilities report has been distributed to the President’s Council 
members for review.  Changes needed to the report should be returned to Ms. Meadows by 
September 3, 2009.  
 
A list of College policies and procedures that have not been updated in the past five years were 
distributed to the President’s Council members requesting they be reviewed and retyped for 
signatures.  They were also reminded to review all other policies and procedures in their area of 
responsibility to ensure all are up to date and no changes are needed at this time.  
 
Grants: 
Since the last staff meeting five reports have been completed; twelve proposals written and 
submitted – a College record for one day; and one grant modification was submitted and 
approved. 
 
Ms. VanHoy is working with Pete Gallen to complete two SCTCS proposals for submission for 
statewide broadband projects. 
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A 76-page draft grant proposal for Success Network, written by Erin Watkins, is being reviewed.  
  
The closeout of the SC Department of Commerce grant for training in Union will be completed 
next week.   
 
 
Business Office: 
Ms. McCrory is participating in the New Employee Orientation sessions.  She is enjoying the 
training and getting to know other new employees. 
 
Fall registration activities were very busy and steady for the Business Office.  The big wave of 
students early on was somewhat unexpected. 
 
The Business Office staff worked with Information Technologies to produce reports reflecting 
students with outstanding debts.  Students with outstanding debts will also be forwarded an e-
mail reminder.  The e-mail reminders are free, where there is a cost for the “call all” process.  
Depending on the number of responses, another e-mail may be needed.  A follow up will be 
conducted next week on the status of the outstanding debts and then decide how to proceed.    
 
The College’s financial auditors were on campus last week reviewing records.  Ms. McCrory will 
be following up on a few lose ends this week, but over-all, felt the audit was progressing well.  
Progress is being made on the footnotes necessary in the financial audit.  
 
Once the financial audit is complete, the FY 2009/10 budgets will be entered and finalized.  
 
 
Book Inn/Purchasing: 
 
Book Inn: 
Supervisors were thanked for their support and their staff’s assistance during the past few 
weeks.  The students could not have been served without the support and assistance provided 
by the extra staff.  Even with the large volume of students, they were assisted quickly with very 
few lines developing.  The few computer glitches experienced, were corrected promptly.  
 
The Book Inn continues to be busy this week and temporary employment for one staff person 
will be extended.  If additional assistance is needed, Mr. Giles will be contacted.   
 
Shelves are constantly being restocked and textbook reorders are being received and readied 
for the shelves.  
 
Applicants for the Administrative Specialist position have had difficulties in passing the 35 wpm 
typing test.  Ms. Felicia Foster will conduct first interviews next week and proceed with second 
interviews the following week.  
 
Mr. Hutcherson will work on finalizing the Book Inn’s profit report so the promotional budgets 
can be developed for FY 2009/10.  
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Purchasing:  
 
The first round of interviews for the Director of Procurement position has almost been 
completed.  Next week second interviews will be scheduled. 
 
 
Human Resources (HR): 
 
Adjunct faculty orientation was conducted on August 15, 2009, with approximately 30 new 
adjunct employees participating.  
 
New Employee Orientation training will conclude on Friday, August 28, 2009, with new faculty 
members.   
 
Ms. Eaker and Emily Lister will be attending the Benefits Administrators meeting in Columbia on 
Thursday, August 27, 2009.   
 
Supervisors were reminded that Employee Performance Management System (EPMS) 
appraisals are due September 14, 2009.   
 
Ms. Eaker also shared that planning documents are due on September 15, 2009.  Dr. Abell 
provided directions by e-mail to those needing to complete the planning report information.  
 
Human Resources is currently advertising/accepting applications for the Temporary Grant 
Positions (TGP).  
 
 
Physical Plant: 
The airlock project on the lower level of the Student Services Building has been completed.  
 
The East Building abatement of asbestos tile has been completed.  The tiles have been 
replaced and finishes upgraded in the rooms involved.  Energy Stimulus funds are expected to 
be used to upgrade lighting.  
 
The Gaines Building renovation project is proceeding.  State Engineers are advertising the 
project and bid openings will be held September 22, 2009.  
 
Glenn Miller is working on finalizing and submitting this week the College’s Stimulus Energy 
Conservation Plan and application to the State Energy Office.  
 
Work is progressing on completing the Employee Performance Management System (EPMS) 
evaluations for physical plant staff.    
 
Mr. Switzer will be participating in the Certified Public Managers (CPM) training on August 26 & 
27, 2009, in Columbia. 
 
Mr. Switzer will provide Mr. Giles with an updated copy of Plant Fund Projects and a list of 
anticipated new projects.  The Plant Fund Projects list needs to be updated and presented to 
the Commissioners at their September meeting.  
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Evans Building:   
A copy of the Evans Building appraisal, when available, needs to be forwarded to Charles 
Shawver at the SC Budget and Control Board.  Project documentation also needs to be 
submitted to the State.   
 
Union County: 
Welding equipment is being delivered for the CCE welding project in Union County.  The 
equipment will be transferred to Union and installation will begin soon.  The project’s original 
completion date was September 8, 2009, but it may be delayed by one week.  Dr. Just would 
like to have classes begin in Union County around October 1. 
 
The classroom and lab furniture are being ordered.  SCC will be in the back portion of the 
building and the USC-Union complex will be housed in the front section.  All logistics of the 
campus have been handled by Union County.  
 
 
Tyger River Campus: 
 
The installation of the modular wall system in the front section of the Tyger River Building is 
proceeding well.  The lowest bidder was allowed to proceed with the project.  
 
Bids are being received to provide fencing on the back side of the BMW Center.  It is expected 
to cut down on traffic from the large apartment complex built since the College purchased the 
property.  
  
 
Business Affairs: 
 
Unofficial CBO reports indicate enrollments across the State are up and fall term looks good for 
SCC as well.   
 
The College’s new President, Dr. Para M. Jones, will be announced by e-mail to faculty and 
staff later this morning.  A public announcement will also be made today.   Dr. Jones will begin 
her duties on October 5, 2009.  
 
Mr. Giles shared a copy of the Education and Economic Development Act (EEDA).  Legislation 
was designed to give South Carolina students the educational tools needed to build prosperous, 
successful futures.  SCC will be supporting area high school students that have very little job 
experience.  Staff were asked to think of opportunities where we can accommodate these 
students and support them. 
 
Mr. Giles attended an Agency Directors Organization (ADO) meeting on Monday August 24, 
2009.  The first topic centered on the state’s economy.  Since December 2007, we have been 
headed towards a recession.  We can expect another mini wave of home foreclosures.  The 
economy does not look promising for 2010.  Normally state agencies do not begin recovering for 
about two years after the economy begins looking up. 
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The State Office will be implementing a new computer system.  The first phase is expected to 
begin in November 2009.  Human Resources information and loading payroll will be completed 
in February for an actual payroll implementation date of March 2010.  The State is continuing to 
look into ways to consolidate services and save money. 
 
Mr. Giles will meet with an ADP representative later this morning to discuss consolidating 
services.  After Human Resources and Business Office representatives meet with the 
representative later today, Mr. Giles would like to get feedback from the supervisors. 
 
It looks like there may be a 4 – 5% State budget cut in September for all agencies.  If K – 12 are 
exempt, the budget cut would be double for the College, 8 – 10%.  
 
The latest year-end financial report reflects we will end the fiscal year in the black – 
approximately $4,000.  Mr. Giles thanked Ms. McCrory, Ms. Eaker and Ben Kochenower for 
identifying workers compensation funds that were listed as a liability and should not be.  If the 
funds had not been identified, the College may not have completed the year in budget without 
using funds approved for such purpose by the Commission.  
 
Recorded by: 
 
Robin Cochran, CPS/CAP 
Administrative Assistant 
 
Meeting Chair: 
 
Henry Giles, Executive Vice President 


