
 
Business Affairs’ Staff Meeting Minutes 

Tuesday, January 13, 2009 
8:30 a.m. 

Room 315, Student Services Building, Central Campus 
 
         

Present: Robin Cochran, Regina Eaker, Henry Giles, Cecil Hutcherson, 
Cassandra Meadows, Myra Smith, Ray Switzer, and Leslie VanHoy 

 
 
Administrative Services: 
 
Ms. Meadows shared that she assisted with registration at the Cherokee Campus last week and 
is assisting in the Business Office this week.   
 
The College’s Comprehensive Permanent Improvement Plan (CPIP) is due to the State Office 
on February 13, 2009.  
 
The vending contract with Canteen Services will end June 30, 2009.   Ms. Meadows is working 
with the Procurement Office to obtain proposals and select a vendor prior to the current contract 
ending.   
 
Artwork displayed in the Academic Building on the Cherokee Campus is being changed out.  
Ms. Meadows is working to update the insurance coverage for the new items.  
 
Ms. Meadows has received several updated policies and procedures that will be distributed after 
spring registration concludes.  
 
 
Business Office: 
 
 Ms. Smith shared that her staff has been very busy since returning from the holiday break.   On 
January 8, 2009 the deletion of non-paid students was temporarily delayed while the Business 
Office and Cherokee Campus staff processed the long lines of students ready to pay their fees.  
Ms. Smith shared that the assistance of Cassandra Meadows this week is appreciated.  
Business Office staff has been running all four cash registers with three staff behind the scenes 
answering the telephones.  
 
Updated budget reports through December 2008 have been distributed to President’s Council 
members.    
 
The Business Office is also working on completing the College’s Integrated Postsecondary 
Education Data System (IPEDS) Financial Report that is due January 16, 2009.    
 
Approximately 1,700 student financial aid refund checks are being processed and will be mailed 
on January 26, 2009.  
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The E-Commerce transition from Bank of America to Wachovia is expected to be completed in 
February.  The College’s Bank of America procurement card monthly draft will be reviewed and 
changes made, as needed, to ensure payments are not interrupted.  
 
Ms. Smith, Regina Eaker and Henry Giles will meet to review budget updates/revisions 
immediately following the staff meeting.  
 
  
Book Inn/Purchasing: 
 
Book Inn:   
The Book Inn was very busy last week and the strong traffic flow seems to be continuing this 
week.  Mr. Hutcherson extended his appreciation to everyone for allowing their staff to assist in 
the Book Inn at this peak time.    
 
An analysis was conducted prior to the holidays to determine what would be the effect if SCC 
went with an outside source for managing textbooks such as Barnes and Noble.  In the 
comparison, SCC produced $200,000 more in revenues than it would have under Horry-
Georgetown and York’s contract last year.  Both have gone to an outside source for managing 
their textbooks.  These funds (revenues) are reallocated across the campus for operational 
budgets.  It is felt the Book Inn is operating well and the survey did not indicate that the College 
needed to go to an outside source for bookstore operations and management.   
 
Purchasing:  
Things are going well with no problems to note. 
 
 
Grants:   
 
An application was submitted to AdvanceSC for $250,000 for a manufacturing skill standards 
certification pre-employment program.  A decision will be announced after February 23, 2009. 
 
A quarterly report to SC DHEC for the recycling grant was submitted and a letter of inquiry was 
submitted to the Watson-Brown Foundation to request $30,000 for the xeric garden.   
 
A proposal has been drafted for Project Orange Thumb.  If funding is approved, it will provide 
money to purchase small gardening equipment for the horticulture department.  The deadline for 
submission of the proposal is February 17, 2009.  
 
Ms. VanHoy plans on checking the progress on funded projects and plans for potential projects 
and funding avenues.  A Title III grant is also being researched.  Title III awards are typically 
made every other year. 
 
 
Human Resources (HR): 
 
Ms. Eaker shared that the College’s Integrated Postsecondary Education Data System (IPEDS) 
human resources report has been completed.    
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It appears, unofficially, that the College may have moved from 10th to 8th place within the 
Technical College System average faculty salary due to salary increases implemented this past 
year.  
 
The Adjunct New Employee Orientation held January 10, 2009 went well.  
 
A New Employee Orientation is being planned for February.  Even with the budget cutbacks and 
positions being frozen there are a good number of employees that need to participate in the 
training.  
 
Susan Chastain and Emily Lister have been working on getting the new electronic leave system 
up and running.  They have just about finished entering the leave information through December 
in the old Datatel system.  Year end balances can now be entered into the new Eleave system.  
Training sessions will be scheduled in February.  Once Eleave is implemented everyone will be 
asked to carefully check their personal information and if any problems are discovered they 
should notify Human Resources.  
 
Human Resources and Business Office staff are working together to transition from the Bank of 
America to Wachovia banking services.   Information Technology staff are setting up systems 
for payroll.  Everyone should carefully review their new account deposits at the end of month. 
 
A drive-in Human Resources Peer Group meeting has been scheduled for January 29, 2009.  
The decision was made to meet due to the large amount of information that needed to be 
covered during the meeting. 
 
 
Physical Plant: 
 
The Machine Tool Technology area in the East Building looks really good after the renovations 
were completed.  If funds are available after all of the planned renovations are completed, plans 
are to go back in and paint some of the equipment, lockers, and urethane table tops.   
 
Other work accomplished in the East Building recently includes E-57 & E-58 labs, classrooms 
and offices, and E-44 & E-45.  Work accomplished included painting of ceilings, walls, and 
floors.  The Commercial Graphics lab is expected to be upgraded in May 2009.  
 
Room 104 in the Health and Human Services Building has been converted into an EMT and 
Phlebotomy lab.   
 
The Chiller addition is in its final stages.  The controls are expected to arrive in the next few 
weeks.  The project is expected to be completed and capitalized in this fiscal year.   
 
When the new chilled water lines between the East and Ledbetter Building are installed they will 
be large enough for any future College building expansions in the area closest to the bridge over 
I-85.   This is a proposed project, but it currently is not funded. 
 
The architects are in their final design phase for the Corporate and Community Education 
renovations in the Gaines Building.  It has been discovered that an additional $30,000 - $35,000 
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will be needed for wiring information technology needs, so no additional renovations to the 
entrance will be planned at this point. 
 
The handicapped entrance on the first floor of the Student Services Building is being moved to 
the side entrance door.  There are a large number of students and employees that use the 
handicapped doors that really don’t have a need to do so, other than the convenience.  This 
change is expected to reduce the extreme heat/cold air entering the lobby area.   
 
An architect has been contracted to provide drawings to install an air lock entrance on the 
ground level of the Student Services Building.  Once drawings are generated IDC general 
contract quotes will be solicited for the work.  
 
Cindy Knight has been working on a plan to upgrading media services to approximately 40 
classrooms on the Central Campus.  This upgrade would involve re-wiring in the ceilings that 
will need to be completed by staff in Physical Plant.  
 
Cherokee County Campus (CCC): 
Fiber optic cables will be installed next week from the Academic Building to the new message 
board on the front tower sign at the Frontage Road.   
 
Tyger River Building (TRB): 
Phase III (front office area) renovations are going well and are expected to be completed next 
month.  
 
Tours have been conducted for two prospective tenants interested in leasing space in the 1980 
addition area of the warehouse.  Costs for up fitting the area are being researched.  
 
Room 303 in the BMW Building is being renovated for CNA lab. 
 
 
Business Affairs: 
 
Henry Giles welcomed Leslie VanHoy to Business Affairs.   
 
At this point in time enrollment is up, 6% FTE, for spring 2009.  Enrollment wise things are 
looking good, but this is still a very critical budget time for the College.  State revenue reductions 
mandated so far this fiscal year amount to about $2.3 million (21.4%) for the College.  This 
includes the following reductions:  August 12 – 3%, October – 11.4%, and a 7% cut in 
December.    
 
SCC is looking at budgets really hard so we can have the least negative impact on students, 
trying to keep full-time permanent employees and then part-time employees, in that order.  So 
far, the College has been able to do this, but not sure how things will work out next fiscal year. 
 
If another budget cut of 6% or more for the remainder of the year is mandated, the College will 
have to dig deep to figure out how to keep things going as they are currently.   
 
Supervisors were reminded to be mindful of operational budgets as there could be another cut 
before the year’s end.  Funds should be spent wisely and with caution.  
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Policy VI-430.1 Faculty Leave was distributed to President’s Council (PC) members at their 
January 12, 2009 meeting and is expected to be discussed and voted on at the next PC 
meeting. 
 
Supervisors were asked to forward a list of employees in their department that plan on attending 
SCTEA by the first of February and were reminded up to $200 in traveling expenses will be 
reimbursed, depending on departmental funding being available.  
 
Questions are being asked about Furloughs during spring break.  At this point no final decisions 
have been made, it will depend on if any additional budget reductions are mandated.  Any 
further actions necessary will be done mindful of having the least impact on students, full-time 
employee and part-time employees.  It is anticipated that a furlough will be implemented before 
a Reduction in Force (RIF). 
 
Recorded by: 
 
Robin Cochran, CPS 
Administrative Assistant 
 
Meeting Chair: 
 
Henry Giles, Executive Vice President 


