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Business Affairs’ Staff Meeting Minutes 
Tuesday, January 29, 2008 

8:30 a.m., Room 315 – Student Services Building 
 
 
Present: Robin Cochran, Regina Eaker, Henry Giles, Cecil Hutcherson, 

Cassandra Meadows, Myra Smith and Ray Switzer 
 
 
Auxiliary Services: 
 
Mr. Mike Stewart, Insurance Reserve Services, is on campus today to review and measure the 
square footage of the facilities at the Central and Tyger River campuses.  Mr. Brian Wallace is 
working with him; Ms. Meadows will join them after the staff meeting.  This process will assist in 
ensuring the campus facilities have appropriate insurance coverage. 
 
The 2008 CPIP documents are being finalized.  Mr. Giles suggested that the overage in Builders 
Risk funds for the Academic Building be moved to Contingency funds.  Once the documents are 
finalized they will be forwarded to Mr. Giles for final review and signatures. 
 
Ms. Meadows is working on the quarterly Facilities Report that is due to Columbia on Friday, 
February 15, 2008. 
 
On Friday, February 15, 2008, the Institutional Effectiveness Council and departmental 
representatives will meet at 8:30 a.m. to begin prioritizing budget items listed in the College’s 
Planning Report for 2008/09 with funding needs. 
 
 
Business Office: 
 
The two weeks of registration kept the Business Office staff very busy, but even shorthanded 
one person, the staff worked together to provide services in a timely manner. 
 
The Business Office staff has worked diligently to process approximately 1,754 student refund 
checks and mailed out approximately 1,599 by the deadline on Monday, January 28, 2008.  A 
small portion of the financial aid refund checks were held for students registered for FlexStart 
classes only.  These students can still purchase books.    
 
The 1099 forms for vendors are expected to be processed later today or early tomorrow.  A test 
run was conducted on the 1098 T student tax records and errors were detected.  Ms. Lisa Ellis 
has been contacted and is working on getting the problems resolved.  The College is required to 
mail the 1099’s and 1098 T’s no later than Thursday, January 31, 2008.   
 
Ms. Smith has provided a short version of the College’s Indirect Cost Rate proposal to Ms. Jean 
Ricard at the SC State Department of Education for review.  Once the College completes a 
longer version of the Indirect Cost Rate proposal and submits it to the SC State Department of 
Education they will forward the information to the Federal Government so the College’s Indirect 
Cost Rates can be set.  The Indirect Cost Rates are utilized when submitting requests for Grant 
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funds to assist in off setting the administrative cost of administering the grants.  The College 
receives 60% and the State receives 40% of the Indirect Cost Rate funds.  
 
On Friday, January 25, 2008, Ms. Smith met with Mr. Todd Wallace with Founder’s Credit Union 
to discuss installing an ATM machine in the lobby area of the Library Building.  A tentative 
location has been selected close to Cuppa Cabeana.  Information Technology and Physical 
Plant staff will work together to complete any wiring needs for the ATM.  The unit will be bolted 
to the floor and Founder’s representatives will be able to determine any problems or if the 
system is getting low on cash remotely by computer.  The ATM will be resupplied by an armored 
car service.   
 
There will be no charges associated with the use of the ATM by Founder Credit Union members 
and no commissions will be received by the College.  There will be no costs to the College to 
install or have the machine located on campus. Once the system is available for use Ms. Susan 
Crocker will be asked to provide information about this new benefit to employees by e-mail. 
 
The On-Line Registration Committee recently met to discuss and plan for summer and fall term 
classes.  The students will be able to register for both terms beginning Friday, February 22, 
2008.  Class information is being loaded almost a year in advance so students can register and 
access the upcoming term’s information.  A lot of work behind the scenes has to be completed 
to keep each term’s accounts receivable records straight, financial aid, etc.  Since the students 
will be able to register so far in advance, a phone blast may be scheduled to remind them of 
critical upcoming dates, such as the purge dates.   
 

Ms. Smith is working with the Purchasing Department to finalize an RFP for the College’s 
Banking Services prior to July 2008. 
 
A reminder was shared of the Post-Registration meeting scheduled on Wednesday, January 30 
at 3:30 p.m. in room E-25. 
 
Ms. Smith will make a note when the 2008/09 Budget Planning process begins to assume the 
three positions funded by the Allied Health Initiative will need to be paid by the College.  Allied 
Health Initiative funds are not guaranteed for next year. 
 
The College’s FY 2006/07 Travel Expenditures report has been forwarded to the State Office.  A 
copy was shared with Mr. Giles.  
 
 
Book Inn/Purchasing: 
 
Book Inn: 
Mr. Hutcherson thanked everyone for allowing their staff to assist in the Book Inn during spring 
term registration.  The flow of students through the Canteen area seemed to have worked well 
and there were very few problems with students scanning their ID cards to recalculate their 
student financial aid.  There seemed to be more students that did not have ID cards than in the 
past.  A good supply of used textbooks were made available, but were purchased quickly. 
Textbook sales went well, very few items sold out.  Those that did were reordered and 
restocked quickly.   A good number of ACC 101 textbooks remained on the shelves.  
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Book Inn staff are working closely with department heads to order specialized supplies that are 
required for classes such as special sized index cards, calculators, etc. for the upcoming terms. 
 
Purchasing:  
Activities in purchasing are going well. 
 
A hearing has been scheduled for Friday, February 8, 2008, in Columbia concerning 
Globalpundits, Inc. appeal to the College’s termination of their contract. 
 

 
Human Resources (HR): 
 
Ms. Eaker has completed and submitted the long version of the Integrated Postsecondary 
Education Data System (IPEDS) report. 
 
Payroll staff are working on getting the W-2 forms completed by Thursday, January 31, 2008.  
An e-mail will be shared with employees noting the documents will be mailed this year.   
 
Along with the W-2 forms, Payroll staff are also working on the part-time and full-time payrolls.  
Ms. Kathy Beach and Ms. Susan Crocker worked over the weekend to ensure all benefit rate 
changes effective January 1, 2008, have been made to the employee’s records. 
 
A twelve month position has been developed and advertised for an Upstate Regional Education 
Center Coordinator.  The position will serve the Spartanburg, Cherokee and Union counties and 
represent one of twelve Regional Education Centers across the state.  The position is a 12 
month position, subject to annual appropriations from the legislature.  The College will serve as 
the fiscal agent for the Center.  The Center will be located on the Central Campus. A copy of the 
finalized grant is expected soon.  Once received, the funds will be set-up in the system. There 
are three funding parts to the Grant – salary and benefits, equipment and office furniture, and 
operations.   The College will provide part-time administrative support to the Coordinator. 
 
Changes are being made to the New Employee Orientation (NEO) format.  The next NEO will 
be scheduled on three consecutive (when possible) Fridays, with faculty attending a fourth 
session. This change originated from a request of the Faculty Board that NEO not be held on 
class days. 
 
Ms. Susan Crocker has been working with the Health Fair Committee to plan and schedule 
activities for the upcoming Wellness Week.  A test that has been requested in the past, Hearing, 
has been confirmed.  Additional information will be shared as it becomes available. 
 
Ms. Sharon Hammonds will be forwarding an e-mail reminder about upcoming FSD activities.  
The recent presentation by Mr. Ron Jackson was well received. 
 
During the recent HR Peer Group meeting, the Horry-Georgetown Technical College 
representative shared that a student died during a school sponsored trip.  As a result of the 
accident, the College developed policies and procedures regarding College sponsored trips.  
They volunteered to share the policies and procedures with the other Colleges upon request.  
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The President’s Council recently approved the implementation plan for a web based 
EPMS/FPMS and Leave system.  HR hopes to have the FPMS system implemented beginning 
April 2008, with the EPMS system being implemented as Planning Stages are being completed 
beginning July 1, 2008.  Plans are to have the Leave system begin January 2009. 
 
With the new addition of the Information Center in the Student Services Building, incoming 
switchboard calls will be transferred to the Information Center Monday – Thursday from 3:00 
p.m. – 7:30 p.m.   At 7:30 p.m. the switchboard will be transferred to Evening Services until 
10:30 p.m.   Ms. Barbara Daniels will provide training to the two new information specialists.  
 
 
Physical Plant 
 
Physical Plant staff has been very busy with the various projects at the three campuses.  
 
A Pre-Bid Conference is scheduled for 2:00 p.m. today on the College’s Security Services. 
 
Two additional staff has been hired recently.  Mr. Henry Villanueva was hired as Trades 
Specialist, replacing Mr. Andrew Shealy, and Mr. Jessie Harris, as Police Officer at the Tyger 
River Campus. 
 
The renovation project in the Gaines Resource Center continues.  The old library area will be 
renovated to accommodate Corporate and Community Education (CCE) staff and classrooms.  
Last week representatives from McMillian Smith met with appropriate CCE staff to determine 
their needs.   Once the Gaines Building renovations are completed the CCE staff and 
classrooms will be moved.  This move will free up space across campus for additional 
classrooms and offices for Academic Affairs. 
 
Mr. David Barber and Mr. Glenn Miller have spent time in the Financial Aid offices on the first 
floor testing and balancing the HVAC system to alleviate the noise problem.  It is felt positive 
progress has been made. 
 
A meeting was held last week with the architects of the Student Services Building to discuss the 
ongoing water leakage problem. 
 
Mr. Switzer will follow-up with Security to place an order for additional FY 2007/08 parking 
stickers.  The supply on hand was depleted during the first few days of registration. 
 
Cherokee County Campus (CCC): 
Work continues on finalizing items on the punch list for the Academic Building.  The HVAC 
system problem is mainly contained in the second floor Lobby area and in Daryl Smith’s office 
on the first floor.  Mr. Switzer anticipates the project being closed out before the fiscal year’s 
end. 
 
Tyger River Building (TRB): 
There are three major projects currently being researched and addressed at the TRB. The first 
deals with an industrial client wishing to lease 42,000 square feet of the warehouse space.  
They anticipate moving in early March. 
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The second project deals with a machine tool distributor wishing to use approximately 10,000 
square feet to demonstrate their product line of machining equipment.  SCC Machine Tool 
Technology students will be allowed access to the state-of-the-art equipment. 
 
Recently, staff spent a lot of time on the third project at the Tyger River Building (TRB) 
demolishing walls in the front office area (16,000 – 17,000 square feet).   The College is 
awaiting a quote from the IDC contractor on the cost of renovating the space.  This area, once 
completed, would be available for use by two companies locating businesses in the county.   
 
 
Business Affairs: 
 
Mr. Giles asked Ms. Smith to provide, before the next Commission meeting, detailed information 
concerning the payment plan, amount collected, liabilities, number of students served, etc. 
 
Mr. Giles and Ms. Smith will soon begin planning the College’s annual meetings for the budget 
planning process for FY 2008/09. 
 
Mr. Giles and Mr. Switzer met with Mr. John White, State Engineer, and Mr. Gary Wolford, 
Project Manager, with the SC State Budget and Control Board on Friday, January 25, 2008, to 
tour the Tyger River Building and discuss the three separate construction projects there. 
  
A Hearing has been scheduled on Friday, February 8, 2008, in Columbia concerning the 
College’s cancellation of the Globalpundits, Inc. contract.  A meeting will be scheduled prior to 
the Hearing date and include Mr. Giles, Mr. Hutcherson, Mr. Stephen Steese, Ms. Pat Abell and 
Mr. Pete Gallen.   
 
Research is being conducted to determine a location for a new parking lot on the Central 
Campus prior to fall term 2008. 
 
A meeting will be scheduled to discuss the Tyger River Building leasing proposals.  The meeting 
will include Mr. Giles, Mr. Switzer, Mr. Mike Forrester, and Dr. Dan Terhune. 
 
Information has been shared with Ms. Eaker, Ms. Meadows, Mr. Hutcherson and Ms. Smith 
concerning an auditing program at Horry-Georgetown Technical College.  A meeting will be 
scheduled to discuss the possibility of implementing a similar program at SCC. 
 
The Cherokee County Budget Request will be submitted this week.  Since the CCC opened this 
past year the operational expenses have exceeded the projection of $250,000 per year.  The FY 
2008/09 Budget Request is being submitted for $349,000 for the actual operational expenses, 
which eliminates funds for lease payments on the SCC Foundation Building. 
 
The Budget Request for Spartanburg County has not been received, but is expected soon.  
Justification will be included in the upcoming request to continue the $1 million dollar one time 
allocation provided the College for the FY 2007/08. 
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Monday, January 28, 2008, Commission Agenda items: 

 Mr. Jackson provided an update on spring enrollment figures 

 Dr. Terhune provided an update on current Legislation 
o $1 million dollars for an Academic Building on SCC’s Central Campus (total cost 

for the building are anticipated to be $9 million) 
o Enterprise Legislation – The College’s individual request has passed to the House 

and is in the Senate Education Committee. There is another Statewide Enterprise 
Legislation that may pass that would include all of the 16 Technical Colleges 

 A new Policy on Governmental Relations was approved.  The Policy allows for the 
President or his designee only to make public statements on the College’s behalf 

 Mr. Giles provided a financial report that reflects revenues up $176,000 overall 

 A State budget cut is not anticipated for the FY 2007/08 budgeting year, but an 
approximately 3% budget cut is being anticipated for the 2008/09 budgeting year   

 The Commission went into Executive Session to discuss a personnel issue 

 Commission members were provided per diem checks for attending Commission 
meetings.  The Commission members, by choice not policy, donate the funds to the 
SCC Foundation 

 The next Commission meeting will be held on Monday, February 18, 2008 
 
Recorded by: 
 
 
Robin Cochran, CPS 
Administrative Assistant 


