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Business Affairs’ Staff Meeting Minutes 
Tuesday, June 5, 2007 

8:30 a.m., Room 315 – Student Services Building 
 
 
Present: Robin Cochran, Regina Eaker, Henry Giles, Cecil Hutcherson,  

Cassandra Meadows, Myra Smith, Ray Switzer  
 

 

Auxiliary Services: 
 
Mr. Harry Posten, Canteen Services, shared with Ms. Meadows that they have had difficulties 
getting the hot dog vending machines for the College.  He will be proposing other vending 
options.  Ms. Meadows also shared Mr. Greg Gallagher; a representative of Canteen’s, has 
been touring the campuses and looking at the vending machines and types of snacks and drinks 
currently being offered at the College. 
 
The College’s Student Accident Insurance Policy is coming up for renewal.  Currently, Pearce 
and Pearce carries this policy for the College at 64 cents per student per semester.   A Pearce 
and Pearce representative has shared with Ms. Meadows that they anticipate being able to 
maintain this same cost for the next three years. 
 
The Policy and Procedure manuals for the Tyger River and Cherokee County Campuses have 
been distributed.  Also, recent updates approved by the President’s Council have been updated 
in Public Folders and distributed across campus. 
 
The College’s Deferred Maintenance Report is due Friday, August 3, 2007.  A meeting will be 
scheduled next week to discuss the report with Ms. Meadows, Mr. Switzer and Mr. Giles.  
 
 
Business Office: 
 
Ms. Smith requested that additional permanent directional signs be ordered and installed for the 
Business Office prior to the beginning of fall term registration. Currently paper ones are being 
used. 
 
It is anticipated that an additional $165,000 in Bad Debt Write-offs will be necessary.  The report 
should be ready in a few days and will be shared with Mr. Giles. 
 
On Wednesday, June 6, 2007, Flex-Start Registration will be held at the Tyger River Campus 
(TRC).  Ms. Smith and Ms. Cynthia Champion will be at the TRC to take registration fees. Mr. 
Giles shared that student enrollment for summer term is currently down by 5.1%. 
 
On Monday, June 11, 2007, Ms. Smith will meet with Cheri Anderson-Hucks’ committee to 
discuss options for on-line registration for multiple terms.  Ms. Smith shared this can be done, 
but will not be a clean process. 
 
Ms. Smith will be attending the Accounting Managers meeting on Tuesday, June 12, 2007. 
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A write-up will be done for the Monday, June 18, 2007, Commission meeting on fraudulent 
checks being written against the College’s banking account and the Banks new protection plan 
that is being put in place to assist with future fraudulent checks. 
 
 
Book Inn/Purchasing: 
 
Book Inn: 
Mr. Hutcherson shared that textbooks and a cash register have been delivered and set-up at the 
TRC for Flex-Start registration on Wednesday, June 6, 2007. 
 
Because of the textbook changes being made for fall term it is difficult to get used textbooks for 
the students.  Dr. Joe Sidlowski has been informed of outstanding departmental book orders for 
fall term. 
 
The computer that had been in the hallway behind the stairwell on the ground floor of the 
Student Services Building has been moved down the hall to the canteen area. 
 
Purchasing:  
Along with the four items out for Bids shared at the last staff meeting, one additional Bid has 
been added – Cisco Equipment Bids will be opened on Thursday, June 21, 2007, and is 
anticipated to cost approximately $12,000. 
 
Mr. Stephen Steese will attend a Peer Group meeting on Thursday, June 14, 2007. 
  
 
Human Resources: 
 
Ms. Eaker is following up with Ms. Tina Reid concerning the possibility of leave system 
information being entered in Datatel remotely and not being tied to Payroll.   Updates will be 
shared as information becomes available. 
 
Ms. Eaker discussed her request to purchase an Electronic Application System (EAC).  
Mr. Pete Gallen has shared that the Information Technology Department will cover the yearly 
maintenance expense for the system.   
 
Recent Procedure changes submitted by Human Resources have been approved by the 
President’s Council. They are being finalized for signatures and will be forwarded electronically 
to Ms. Meadows for distribution. 
 
Ms. Susan Crocker has been working on a project with salary/total compensation information 
being available to employees electronically.  Everyone was encouraged to look at the report in 
WebAdvisor and let Ms. Eaker know of any problems or questions they may have. 
 
A new retirement benefit option is available on line “My Benefits.”  Employees can access the 
program from their computer and make changes to their mailing address, beneficiary, etc.  The 
employee would also need to notify Ms. Crocker of address changes.  
 
Ms. Crocker has developed a Benefits Coordinator Manual for Human Resources. 
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A blood screening has been scheduled at Michelin’s Fitness Center.  Members of the fitness 
program can have the testing done free of charge, non-members will be charged a nominal fee 
for the screenings. 
 
An ad forwarded to the Spartanburg Herald to be printed Sunday, June 3, 2007, was not 
included.  After speaking with a newspaper representative the ad will run, free of charge, in the 
newspaper Tuesday, June 5 and Wednesday, June 6, 2007. 
 
There are approximately 12 employees participating in the Transition Weight Control Program 
offered through the Wellness Program. 
 
Resignations have been received and accepted from the following employees:  Eric Nygren, 
Robin Berenson; Lacy Parker, Lesa Caudell, and Stephanie Harrison.   
 
Two temporary positions have been advertised for the Cherokee County Campus (CCC) 
Library, and the Custodial Assistant position has been re-opened.  Instructor positions currently 
open include:  Mathematics, History, English, Spanish, Department Head of Nursing, Director of 
Clinical Education, and Physics/Physical Sciences. 
 
 
Physical Plant 
 
Student Services Building: 
The Student Services Building Lobby/Reception project is progressing.   A receptionist will be 
placed in the lobby outside of Harold D. McClain’s Student Services area.  Just inside, in the 
Admissions area, an additional receptionist desk will be placed closer to the entrance.  No 
additional staff will be required to cover these new stations.  The areas are expected to be 
completed and manned before the fall term begins. 
 
Tracy Gaines Building: 
The Gaines Building Renovation Selection Committee met on Friday, May 25, 2007, to interview 
Architect and Engineering firms for the renovation project.  The Selection Committee selected 
McMillian Smith and Partners.  The project costs will be paid from the Continuing Education 
Renovation budget and it is anticipated that the Architect will begin on Monday, July 2, 2007. 
 
Cherokee County Campus: 
The Signage Project for the Highway 11 and West entrances at the CCC has been forwarded to 
the State Engineers Office.  The project is anticipated to be advertised soon.  Freightliner and 
Cherokee County Development Board representatives have reviewed and approved the signage 
project.  Freightliner will contribute $5,000 towards the cost of the signs.  
 
Mr. Giles will follow-up on the Duke Energy Building’s Conceptual Drawings to see if a meeting 
needs to be scheduled to review and get final approval of the drawings.  It is believed that Duke 
Energy representatives have reviewed them and are happy with the Conceptual Drawings. 
 
The Academic Building walls are going up and roof work has begun. There were some concerns 
expressed as to the ventilation of the building since windows have not been installed at this 
point. 
 
Other activities: 
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The College’s request to change the Interstate Signage has been forwarded to Columbia. Mr. 
Switzer has tried unsuccessfully to get an update on the request.  Several weeks ago he was 
informed the project was being finalized.  Mr. Giles will contact Mr. Hugh Atkins with the SC 
Department of Highways and Transportation. 
 
 
Business Affairs: 
  
Approved requests have been received for procurement cards to be issued to Ms. Karen Ravan 
and Mr. James Williams.  Their training will be conducted on Wednesday, June 13, 2007.  Ms. 
Cochran has contacted Mr. Daryl Smith about obtaining a procurement card to be used at the 
CCC.  At this time he feels a procurement card is not needed, but will revisit the option in the 
future, if needed.  
 
A summary of the student accident claims submitted to Pearce and Pearce has been forwarded 
to Ms. Meadows.  A report listing the amounts paid by the insurance carrier has been requested 
and will be shared with Ms. Meadows and Mr. Giles once received. 
 
Mr. Giles will follow-up with Mr. Pete Gallen concerning student e-mail information being 
shared/made available on the new SCC Portal. 
 
A list of the required new costs for FY 2007/08 was shared with staff.   Before the list of required 
new costs are funded, the College’s budget is ½ million dollars in the red. This does not include 
$13,000,000 worth of projects submitted by departments across campus.  There are no new 
funds anticipated and budgets will be very tight for the upcoming budget year.  Also, because of 
the enrollment decreases in the last two terms we will have “0” growth in State funds next year.  
 
Dr. Terhune has asked the President’s Council members to meet with their staff to see how we 
all can address the enrollment decline and what customer service actions can be done 
individually.  Mr. Giles has scheduled departmental meetings on Tuesday, June 5 and 
Wednesday, June 6, 2007.  A three question survey will be distributed to the staff member, they 
will be told to keep in mind the information should be about what the individual can do, not 
others or other departments. Supervisor's surveys will include a 4th question.  Each supervisor 
was asked to designate someone in their area to summarize the responses and forward them 
electronically to Ms. Cochran.  She in turn will summarize the survey information into one 
document for staff and another for supervisors and provide them to Mr. Giles.  After the surveys 
are summarized the original documents should be forwarded to Mr. Giles’ office for filing.  
 
Submitted by, 
 
 
Robin Cochran, CPS 
Administrative Assistant 
 
 


